
 

 

Partial list of features 

 Sample management  

 Grading 

 Product Life Cycle Manage-

ment (PLM) 

 Swatch Card Integration 

 Work in process management 

(WIP) 

 Statutory compliances 

 Subcontracting  

 Dispatching and Invoicing man-

agement 

 Item/customer/vendor dash-

boards  

 Automatic alerts via notification  

 Outlook synchronization  

 Customer relationship manage-

ment 

 Fixed asset management  

 Cash and back with cheque 

printing facility 

 Role tailored intuitive use inter-

face 

 Managing multi locations  

 

  

Leather Export Samadhan addresses the unique 

needs of the industry by giving a full control on the 

operations of a typical export company from the time 

they submit a quote and sample to getting a satis-

fied and happy customer.  

While the software is being used for the day to day 

working, Microsoft Dynamics Nav as a reliable and 

integrated framework manages the inventory, pur-

chase, sales, customer relationships, collectable 

control and meets the statutory requirements of the 

business. 

The natural integration of the solution with Microsoft 

Office which includes Microsoft Excel and Microsoft 

Outlook (the communication interface) helps the or-

ganization in leveraging the information in the inte-

grated solution in multiple ways. 

The ease with which add on components like pay-

roll, multiple level authorizations, subcontracting can 

be added gives the comfort to the organization that 

the solution will grow in number of users as well as 

in functionality to accommodate the growing needs 

of a growing organization . 

Integrates all aspects of the business for control and insights for long term profitability and growth 

 

Our platform partners 

Leather Goods Samadhan ERP                 



Our platform partners 

Cover the entire operations with one integrated solution 

All activities happen through the solution and hence all controls are enforced in real 

time, complete information is used in real time and after the activities all areas of this 

solution are impacted in real-time.  

Proactive action pointers and dashboards in role-tailored user interface 

As soon as a user logs in, he is taken to a user interface with matter relating to his 

specific role in the organization neatly arranged in dashboards and action pointers. As 

soon as he logs into the system he gets working and in light of real time information. 

One click on the action pointers or the dashboard takes the user inside and helps him 

get a 360 degree view of the subject at hand. 

 

 

 

Solution Overview 
 

Industry: Leather Goods 
  
Typical Customer Profile 

Companies exporting leathers 
articles from India  
 
Business Situation 

Leather Export business has 
highly demanding customers at 
one end and a totally disor-
ganized subcontracting and ven-
dor eco system in the country at 
the other end. Businesses keep 
fighting for their breath trying to 
get the two ends meet. 
 
Emails, excel sheets, accounting 
software, SMSs and endless 
phone calls, conferences and 
visits to meet customers and pro-
spects is the order of the day. 
 
The businesses cry for an inte-
grated system which will help 
them get a hold on information, 
which in turn can help them serve 
their customers to the exactitude 
demanded and also give them 
some peace of mind. 
  
Solution 

A specialized Leather articles 
export  specific software solution 
created on a world class busi-
ness suite, Microsoft Dynamics 
Nav. Totally integrated, scalable, 
reliable and customizable. Suited 
and crafted for small and medium 
businesses, affordable and main-
tainable. 



Our platform partners 

Estimate correctly, quote precisely and keep track of how actual compare with 

the estimate  
Whether it is submitting samples and quotes to overseas customers or responding to their 

queries for items that they want, the leather house needs to respond quickly and precisely. 

The quote comprises of two aspects, the process cost and the material cost. 

 

The solution helps you define unlimited operations and items which can be kept up-to-date 

so that your quotes always represent the current realities.  

 

The standard processes have been already configured while you have an option to create 

new ones and update the data on existing processes. 

 

The material cost Estimate  

 

 

 

 

 

 

 

 

 

 

 

 

 

The Process Cost Estimate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Product Life cycle management – we call it case management in our 

solution 

From the time a discussion starts on a new item development till the order is re-

ceived and payment is realized, can be managed in one basket called the PLM or 

Case.  Each activity has a predecessor and a succeeding activity with identified 

number of days for each stage. Every activity has person who is responsible and he 

gets a reminder when his activity is due or delayed. An excellent view also keeps 

you informed on the status of each case. 

 

 

Role tailored rich client user interface 
in Microsoft Dynamics NAV 

Uniform user experience across devices 

PLM 



Jet reports, in Microsoft Excel 

and linked to ERP 

 

The export benefits covered 

 

 Duty drawback 

 MEIS (Merchandise Exports 

from India Scheme) 

 Bank Realization Certificates 

 Export Promotion Capital 

Goods (EPCG) scheme  

 Export Performance Certifi-

cate (EPC) 

Our platform partners 

Delight your buyer with status of each process of his order 

 

 

 

 

 

 

 

 

 

 

know the status of each order and the item within, like the back of 

your hand. 

  

Know what you are going to fall short of in execution of a production 

order and plan for it. 

 

 



Control Subcontracting your weakest link in supply chain 

 
 

Cash flow makes a BIG difference to business, bigger difference to small-

er businesses  

 
,Since all transactions are conducted from one single solution you have an up-to-date 
information about who owes you how much, when and who you owe to, how much and 
when. Knowing in advance when your provisions are going to fall short or be in excess 
helps you manage the cash a lot better.  

 

 

 

 

 

 

 

 

 

 

 

Stocks on your radar at all times 

Statutory reports 

Compliance is easy as all reports are automatically created as the transactions are held 

in the organization. 

 

Our platform partners 

 

 

 

 

 

 



Add-on solutions available (optional) 
 

Human resource and payroll 

Recruitment, training, appraisal and the full compensation management solution is 

available as a plugin.  

Plant maintenance 

Equipment at the plant need maintenance. Some machines are on a maintenance con-

tract with vendors while some will need to be maintained by in-house teams. There will 

be preventive maintenance schedules and routines and there will also be machine 

breakdowns and extended repairs. Spare will need to be maintained and the mainte-

nance add-on addresses all that. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visual drag and drop advanced planning and scheduling  

This add -on works to give a graphical presentation of complex data residing in Mi-

crosoft Dynamics NAV, a world class ERP framework. 

 

Every one associated with a manufacturing organization focused on meeting customer 

requirements loves an easy but powerful graphical display of all associated data in 

ERP. It is true for the production planner, the top management, sales force and also the 

supply chain manager. 

 

Agni link  CAD/PLM connector for Microsoft Dynamics NAV 

If there is a CAD/PLM solution which needs to talk to Leather Samadhan ERP, Agni 

Link is the bridge. This means that while design is being made in a CSD environment, 

ERP data helps the designer with inventory and machine look ups. The ERP user can 

at the same time access the design details in the CSD environment.   

Our platform partners 

Advanced production plan-

ning and scheduling built in 

to the solution (optional) 

 

 

The visual drag and drop feature of 

PlannerOne brings all constraints on 

the desktop and assists the planner in 

addressing the scheduling more effec-

tively. The delivery timelines are met 

and the capacity utilization is also im-

proved. 

 

Leather Samadhan can work 

with these platforms 



Our customers are counting the benefits, so can you. 

Costing and Quoting 

Since leather is a high value Commodity, its is important to optimize its use and 

reduce wastage. Our solution helps you manage Sales order wise or Item wise ac-

tual vs estimated consumption cost in all stages to make sure that the desired profit-

ability is not left to chance.  

Sample Management   

Creation of as many sample as needed, creating versions of the same and making 

use of them to address the unique requirement at each stage is facilitated by our 

solution. This assures fast, standard and accurate operations to get the desired 

quality of the final product at an optimal cost. 

 

Debtors turnaround impacted favorably 

“It is not that we did not know who owed us how much and when, we did and were 

working on it aggressively. But after the ERP came in we found a number of pleas-

ant surprises in this area. Our disputed invoices reduced because we were comply-

ing with all requirements of the customer as a design now. The mistakes in invoices 

were completely eliminated and we were able to link all related aspects of the trans-

actions with ease and enter into any discussion with our customer very confidently. 

Net to net our number of days of outstanding came down.” Quipped one customer 

of Samadhan  

 

Dramatic reduction in the need for direct supervision 

The solution helps us delegate effectively. Hence the entrepreneurial resources is 

used at appropriate place rather than getting used in running after the mundane 

aspects of business. 

 

With ERP in place we will now add more units 

One of our customers now feels confident to add more corrugation units in the same 

or different geography.  

 

Remote connectivity improves work turnaround 

The software can be accessed from anywhere using internet. This means that all 

the sites can use internet to update work progress daily and the travelling execu-

tives and sales persons can have a ready access to the data needed by them to 

conduct the business effectively. 

 

The enormous experience of Samadhan is a great help 

Samadhan is one of the most experienced Microsoft Dynamics NAV partners in 

India. With over 50 ERP implementations, (4 of them in the leather industry itself) 

we not only know NAV in and out, we are also aware of the nuances of a number 

industries. The consulting as well the product knowledge is immense and will be 

very useful. 

 

Allied business can also be mapped to Microsoft Dynamics NAV 

Leather goods, leather garments and footwear are all available at Samadhan. 

Which means that when you decide to expand horizontally or vertically you do not 

need to change the platform of Microsoft Dynamics NAV. 

“Quote from one of the 

industry members” 
 

We have no option but to ad-

dress our internal efficiencies. 

We need to do that for our 

survival and not for any other 

esoteric reason. 

 

We have our customers who 

demand price reduction year 

after year. They also demand 

better and better product and 

also with better services.  

 

We have our suppliers who 

work in a cartel and give us no 

bargaining leverage. The pric-

es and the credit terms are 

getting more adverse for us. 

 

Sandwiched between two 

ends, all that we can and must 

do is to get our own act better. 

We have to reduce wastage, 

improve capacity utilization, 

reduce manpower, save inter-

est costs and exercise con-

trols in real time and not do a 

post mortem.  

 

The only way to do this is to 

first understand that internal 

efficiencies need to be ad-

dressed and for that a good 

ERP is not a choice but an 

absolute must. “ 
 

Our platform partners 



Contact Us 

Give us a call for more 
information  
 
Registered office: 
903, Mahabir Tower,  
Main Road, Ranchi, 
Jharkhand, India, 834001 
 
Phone: + 91 9031501230 

Email:
danish@samadhanindia.com  
 

Microsoft Dynamics 

Microsoft Dynamics is a line of integrated, adaptable business management solu-

tions that enables you and your people to make business decisions with greater 

confidence. Microsoft Dynamics works like familiar Microsoft software such as 

Microsoft Office, which means less of a learning curve for your people, so they 

can get up and running quickly and focus on what’s most important. And because 

it is from Microsoft, it easily works with the systems that your company already 

has implemented. By automating and streamlining financial, customer relation-

ship, and supply chain processes, Microsoft Dynamics brings together people, 

processes, and technologies, increasing the productivity and effectiveness of 

your business, and helping you drive business success. For more information 

about Microsoft Dynamics, go to: www.microsoft.com/dynamics  

 

System requirement for Leather Samadhan ERP on NAV 

The solution works on a Microsoft environment. A domain structure on Windows 

Server 2012 R2 and Microsoft SQL server 2012 onwards is required on a hard-

ware server with 4 Core processor and 8GB RAM. 

 

The solution works on a online mode and can connect multiple locations with one 

single solution using the secure internet connections.  

 

The user interface can be through a rich client, any browser. Mobile device or 

tablet with any operating system can connect with the solution using universal 

app available for iOS, Windows or Android systems. 

 

The solution is cloud ready 

You have an option to use the cloud to the extent you like. You can buy perpetual 

software licenses and deploy it using Windows Azure or any other cloud service 

provider. Options to take a Windows Azure with licensing also on a rented mode 

are also available. The cloud option can address manageability of the server and 

solution to a great extent. It can also lower the entry level investment required 

and the expenses can be charged to the revenue account.  

 

About Samadhan  

Samadhan is a Microsoft Partner with gold competency in ERP, specializing in 

ERP implementation, and has expertise in providing state-of-the-art and innova-

tive InfoTech solutions for manufacturing, leather and garment exports, auto an-

cillaries, sales and distributions, retail, printing presses and similar industries.  

 

Samadhan has many customers in corrugation business and has taken over 20 

man years to learn the specifics of the business, build it into Microsoft Dynamics 

NAV which has been already tested at multiple locations.   

 

Apart from the corrugation industry, Samadhan has also worked in over 40 other 

implementations. This gives them cross industry business experience and im-

mense ability to adapt Microsoft Dynamics NAV for last 13 years.   

 

An Information Technology Consulting Company set-up in 1989 in India, it is a 

leading solution provider in Eastern India on Microsoft Dynamics, SAP and Jet 

Reports. 

The best time to imple-

ment Leather Samadhan 

ERP in your company is 

NOW ! 

 
 Our solution is ready and 

cruising  

 

 Available on hosted mod-

el for a low entry level 

investment 

 

 Works on any device 

 

 It is available on the most 

recent version of  Mi-

crosoft Dynamics NAV 

2016 

 

Corrugated Samadhan           Print Management Samadhan         Leather Samadhan                Pebblestone Fashion Samadhan  

ERP Solutions @ Samadhan 


